
Switchboard Ecosystem – 
Comprehensive Marketing & Product 
Audit 

Generated from uploaded Switchboard repositories, architecture documentation, and UI 
screenshots. Covers currently completed work, module inventory, system architecture, 
workflows, and marketing positioning. 

 

Executive Summary 
Switchboard is positioned as a modular business operating system built around multiple 
360 modules. The repositories indicate a unified architecture connecting CRM, billing, 
storage, treasury, documents, automation, communications, and AI services. 

Architecture Overview 
Observed architecture includes core services, databases, apps, retrieval systems, 
deployment tooling, client data layers, plugins, and product export pipelines. 
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Billing360 
Invoice generation, payment collection, billing operations, checkout flows. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 
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Documents360 
Document storage, retrieval, lifecycle management, and compliance records. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 
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Storage360 
Centralized file storage, indexing, retrieval, and asset persistence. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 

 

 

 

 

 

Treasury360 
Financial visibility, balances, settlement monitoring, treasury operations. 



Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 

 

 

 

 

CRM 
Customer records, pipeline management, account intelligence, relationship tracking. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 



Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 

Automation360 
Workflow automation, triggers, scheduled jobs, process orchestration. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 

automation-side 

 

 

 

Workspace360 
Unified operator workspace and productivity environment. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 



Comms360 
Communications management, notifications, messaging workflows.Marketing value: 
centralizes operations, improves visibility, and creates a unified workflow across the 
Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 

coms-side 

 

Deals 360 

 

 



 

 

AI Sidecars 
Agentic assistants and operational AI services. 

Marketing value: centralizes operations, improves visibility, and creates a unified workflow 
across the Switchboard ecosystem. 

Completion status: repository structure, documentation, and UI evidence indicate active 
implementation with integrated ecosystem planning. 

assistant-side 

 

Marketing Assessment 
Strongest positioning: an integrated operating system for finance, documents, CRM, storage, 
automation, and AI. Primary differentiation comes from combining operational modules 
into a single ecosystem rather than offering isolated tools. 
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